SUCCESS THROUGH UNITY

Synergized for Success

NetOne
companies
are independent
companies, but
with a unity of
purpose.

NetOne is an elite network combining the
“Best of the Best” independently owned
security companies across the United States
and Canada. By working together, NetOne helps
our shareholder companies adapt to a rapidly
changing electronic security marketplace and
take advantage of new opportunities for growth.
With emerging technologies leading to expanded
offerings in communications and managed
services, as well as security, combining forces
has never been more critical for future success.

Shared Strengths.
Competitive Advantage.

We function
as a single
network, sharing
expertise to deliver
leading-edge
solutions to our
customers.

Solutions
that enhance
security and
improve business
operations.

SUCCESS THROUGH UNITY

Enhancing business growth and development
is NetOne’s primary focus. Our shareholder
companies pool information and knowledge
to establish best practices. They also compare
performance to determine optimal ways to
satisfy customer needs now, and in the future.
NetOne’s on-going education programs keep our
shareholder companies ahead of the curve
while its collective buying power reduces overall
costs. All together, these exclusive perks set
NetOne companies apart from other firms in the
electronic security field.

Building on Our Heritage

Formerly known as Security Network of America
(SNA) – an organization with a 25-year heritage
in the security industry – the name NetOne was
chosen to better reflect a changing landscape
where Internet-based technologies are opening
new doors to growth. Building on our past
success as SNA, NetOne is the network of the
future in the electronic security industry.

A Network of Leaders

NetOne Charter Shareholder companies are
among the top 100 firms in an industry with
more than 14,000 players. They represent a
cross-section of the security industry. Some
serve customers from a single location. Others
have multi-branch operations in more than a
dozen communities. Annual revenues range
from $3.7+ million to $130+ million. All NetOne
companies are long-time providers of security
services in their communities. Every Charter
Shareholder qualifies for the SDM 100, and
Security Distributing and Marketing Magazine
has named a NetOne company “Dealer of the
Year” on 12 occasions.

NetOne speaks
with one voice to the
industry, shares one vision
of continuous innovation,
and stands behind one goal—
maintaining the highest
standards of operating
excellence for
our members.

Overall, NetOne gross revenues for 2015 will
exceed $660 million. NetOne companies’
nearly 6,200 employees serve some 775,000
monitored customers across the US and Canada.

Two ways companies can participate:

• An elite group of Charter Shareholders hold
an equity stake in NetOne and participate
in a wide range of business development
and leadership development programs.
Participation as a Charter Shareholder
underscores a company’s success and
leadership in the security field.

“

I see three major advantages to being a Charter
Shareholder. First, the sharing of information
in best practices seminars available for our
marketing, operations, information technology,
and monitoring center leaders are absolutely
outstanding. Second, the quarterly comparative
financial reporting allows us to monitor our
performance as compared to others. Third, the
close nature of the group provides an open and
informed sounding board to bounce ideas off of.

”

Matt Westphal, Co-President
Bay Alarm Company
San Francisco, California
#13, 2014 SDM 100

• General Members also hold an equity stake
and participate in NetOne’s vendor purchasing
program and a self-directed financial
performance program. The latter provides
them with a series of metrics that enables
them to measure their economic performance
and growth.

Charter Shareholder Program
Do you qualify?
Prospective NetOne companies that meet
certain criteria can enjoy the benefits of
the Charter Shareholder Program. Charter
Shareholders have an equity stake in NetOne.
Unlike a trade association, NetOne Shareholders
are free to trade information with each other, and
a free flow of information is one of the benefits
that characterize the Shareholder Program.

Today, Internet technologies
are transforming everything.
Now virtually anything with
a switch can be controlled.
New doors of opportunity
are opening for our
shareholder companies.

Companies that qualify as
Charter Shareholders share
distinctive characteristics:
• Independently owned and operated
• Serving a territory that does not directly
compete with other Charter Shareholders
• Licensed by the state(s) or province(s) in
which it does business

“ The most important advantage to me is the

collaboration between industry leaders.
We share best practices and have open, candid
dialogue with one another about far ranging
aspects of the business. There’s a wealth of
knowledge and a willingness to share – a
tremendous benefit given the generations of
knowledge inherent in the organization.
John Cannon, CEO
Alert Alarm Hawaii
Honolulu, Hawaii
#37, 2011 SDM 100

”

Charter Shareholder Program
Benefits of Membership
NetOne Charter Shareholders enjoy a variety of benefits
designed to help them grow their businesses, reward their
employees and develop educational opportunities. They include:
• Participation in the Approved Vendor Purchasing Program
that enables companies to purchase security products,
business equipment, and services at considerable savings
• Access to Employee Purchase Programs (EPP) for employees
• Participation in the SNAPS comparative financial performance
program that tracks over 100 different metrics that enable
Shareholders to quantify basics affecting their business. This
business performance evaluation enables companies not only
to track their own performance, but to compare their results
with those earned by peer companies in the security field
• Participation in NetOne’s VIP Sales Bonus Program
• Incentive Travel Award Program that recognizes outstanding
employee contributions to a company’s success
• Attendance at annual CEO, CFO and Sales Management
conferences that bring together business experts and
industry leaders
• Access to the NetOne Marketing Assistance Program to
strengthen Shareholder companies’ marketing strategies and
effectiveness
• Leadership Development and Executive Education seminars.
These are customized to meet the specific needs of NetOne
companies and feature luminaries such as Jim Collins,
Morten Hansen, Adam Grant, Kevin Mitnick, and Alan
Hobson
• Sharing of best practices in fields including sales, marketing,
operations, central station, information technology, customer
service and human resources

Active Participation is Key
The proven success of the Charter Shareholder approach is
based on the free flow of information among Shareholders.
At NetOne, there is no such thing as a “silent partner.”
Shareholder interaction helps surface new approaches to
common challenges and, by extension, ensures that NetOne’s
customers receive the best products and services available.

NetOne shareholder companies
are redefining the electronic
security industry by integrating
technology, communications
and security services to help
consumers take control over
their lives and businesses.

“ We aggressively pursue engaging our

NetOne peer companies in areas from
sales to operations to financial systems.
The result is a faster cycle time on
improving our systems as we short
circuit mistakes and wrong turns we
would have taken were it not for what
we learn from each other. Add that to
the purchasing power of our combined
organization and you get a combination
that can’t be beat.

”

John Cerasuolo, CEO
ADS Security
Nashville, Tennessee
2014 SDM Dealer of the Year
#25, 2014 SDM 100

Unlocking the Future

NetOne Charter Shareholders are poised to take
advantage of new growth opportunities. They
are energized by an entrepreneurial spirit and
committed to customer satisfaction. They
utilize the most effective technologies
to provide customers with the best
electronic security and managed
services available, from energy, to
systems, to personnel, to lifestyles.
They measure success not by how
well they performed yesterday but by
how well they will perform tomorrow.
To find out how investing in NetOne can
positively impact your business, contact:
David Carter, Managing Director
dcarter@NetOneIntl.com
800.786.3260

“ Being Shareholders in NetOne increases our

base of knowledge. If I have a problem, I know
which of my colleagues I can consult with to
find a solution. And they know that I’m there for
them as well. We’re not limited to developing
every solution by ourselves – we get input from
many sources.

”

SUCCESS THROUGH UNITY

800-786-3260 • www.NetOneIntl.com

Robert Bonifas, President
Alarm Detection Systems
Aurora, Illinois
1984 SDM Dealer of the Year
#24, 2014 SDM 100

